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1. EXECUTIVE SUMMARY
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This first section is the Executive 
Summary, where we introduce the 
theme of this project,  the motivation 
and the reasons that lead us to work on 
this subject, the proposal of our project 
and some concrete objectives that we 
want to achieve.
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The second section presents the 
project´s Background. Here you can 
find information about our team, and 
the clients we want to aim for: our 
stakeholders.



Gonçalo Freitas
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1. EXECUTIVE SUMMARY2.   BACKGROUND

OUR TEAM

Bernardo Faria Ricardo Vaz



Primary 
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STAKEHOLDERS
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3. SCHEDULE
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The third section will show a diagram 
that represents the project’s 
development schedule, with each 
delivery and its date, from the first 
brainstorming until the delivery of this 
final report.
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4. OVERVIEW

10

The fourth section 
presents a summary of our concept - 
our idea to develop - our system - the 
key features we worked on -, and our 
service - what we propose to help with 
our application.
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CONTEXT
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SYSTEM

1. EXECUTIVE SUMMARY4.   OVERVIEW

three 

Infection Control 

Book In Advance

MyGym
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SERVICE
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The Team

TRAIN SAFE IN THESE 
DIFFICULT TIMES



5. PROCESS
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In this section, we define the process of 
our work, by iterative steps:

● Step 0 - Brainstorming & User 
Research

● Step 1 - Low-fi Prototypes & User 
Study

● Step 2 - Low Functional Prototype, 
Usability Testing & High Fidelity 
Prototype

● Step  3 - Fully Functional Prototype
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5.   PROCESS - STEP 0

USER RESEARCHBRAINSTORMING



16

5.   PROCESS - STEP 0
USER RESEARCH - PRELIMINARY INTERVIEW



❏

❏

❏

❏

❏

❏
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5.   PROCESS - STEP 0
USER RESEARCH - QUESTIONNAIRES
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5.   PROCESS - STEP 0
USER RESEARCH - OBSERVATIONS ON THE FIELD
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5.   PROCESS - STEP 0

PERSONASWHAT WE FOUND OUT
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5.   PROCESS - STEP 1

PROTOTYPING LOW FIDELITY PROTOTYPE



Description

Relation with Persona

Priority
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CRITICAL TASK 1 - INFECTION CONTROL

5.   PROCESS - STEP 1
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5.   PROCESS - STEP 1
CRITICAL TASK 2 - BOOK IN ADVANCE

Description

Relation with Persona

Priority



Study: Feedback:

FORMATIVE USER STUDY
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5.   PROCESS - STEP 1
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5.   PROCESS - STEP 2
LOW FUNCTIONAL PROTOTYPE



Feedback incorporation

❏

❏

❏
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5.   PROCESS - STEP 2
HIGH FIDELITY PROTOTYPE
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5.   PROCESS - STEP 2
USABILITY TESTING

Method Think-Aloud

Setup

Process



Think-Aloud 

Metrics Used for Each Task:

❏

❏
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Software and Devices Used

Users Selection

❏

❏

❏

 

5.   PROCESS - STEP 2
USABILITY TESTING - METHODOLOGY
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5.   PROCESS - STEP 3
FULLY FUNCTIONAL PROTOTYPE



The sixth section ends this report with 
the Conclusion, containing the 
Summary of our work, reflecting Our 
Final Words and Future Improvements 
about this project.
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6. CONCLUSION
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SUMMARY

1. EXECUTIVE SUMMARY6.   CONCLUSION
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OUR FINAL WORDS

1. EXECUTIVE SUMMARY6.   CONCLUSION
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FUTURE IMPROVEMENTS

1. EXECUTIVE SUMMARY6.   CONCLUSION



7. APPENDIX
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This appendix contains technical 
documents like the architecture of the 
system, the links to our GitHub 
repository with the project code and 
the project website used during 
development, and the user research 
reports, such as questionnaires, 
surveys and interviews. 
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1. EXECUTIVE SUMMARY7.   APPENDIX

INTERVIEWEES
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1. EXECUTIVE SUMMARY7.   APPENDIX

CONSENT FORM
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Gender

1. EXECUTIVE SUMMARY7.   APPENDIX

Going to gym before the pandemic Going to gym after the pandemic

46% 54%
40% 46%

54%

Gym safety

77%

23%

60%

GOOGLE FORM ANSWERS
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Usage of smartphone while training

GOOGLE FORM ANSWERS
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PERSONAS

Personality
●
●
●

Goals
●
●
●
●

Needs and Frustrations:
●

Highlights:
●

●

●

●

●

Ana São Silva - Middle age woman
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PERSONAS

Highlights:
●

●

●

Bruno - Young bodybuilder

Personality:
●
●

Goals:
●

Needs and Frustrations:
●

●
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1. EXECUTIVE SUMMARY7.   APPENDIX

PERSONAS

Highlights:
●

●

Carolina - Digital influencer

Personality:
●
●
●

Goals:
●

Needs and Frustrations:
●
●
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USABILITY TEST RESULTS

Confusing Moments Task Understanding Comments

33% 50% 83%
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1. EXECUTIVE SUMMARY7.   APPENDIX

USABILITY TEST RESULTS

User - Persona
Total Time

Ideal = 41s
Average = 45s

User 1 - C 44,3

User 2 - A 48,1

User 3 - B 40,7

User 4 - C 45,1

User 5 - B 43,7

User 6 - A 47,9

User - Persona
Number of Clicks

Ideal = 15
Average = 17,8

User 1 - C 17

User 2 - A 21

User 3 - B 15

User 4 - C 18

User 5 - B 16

User 6 - A 20

Here are the results for the first task: infection control

Important Feedback - Some words in this task should be changed because they don’t reflect 100% the purpose of the task
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1. EXECUTIVE SUMMARY7.   APPENDIX

USABILITY TEST RESULTS

User - Persona
Total Time

Ideal = 52s
Average = 54,9s

User 1 - C 53,4

User 2 - A 59,7

User 3 - B 50,1

User 4 - C 55,6

User 5 - B 52,1

User 6 - A 58,7

User - Persona
Number of Clicks

Ideal = 17
Average = 19

User 1 - C 17

User 2 - A 23

User 3 - B 17

User 4 - C 19

User 5 - B 17

User 6 - A 21

Here are the results for the second task: book in advance

Important Feedback - More information about how many time slots are being used would help the decision process
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ARCHITECTURE

1. EXECUTIVE SUMMARY7.   APPENDIX

https://github.com/BernardoFaria/CCU
https://bfaria24.wixsite.com/ruipete

